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What is a municipal budget?
Think of it like the municipality’s financial plan.  Just like a household 
budget, it shows what we expect to bring in and how we plan to
spend it.  

Why should YOU care?
Because it’s your money.  This budget determines 
whether roads are repaired, snow is plowed,
parks are maintained, and police are on patrol.



Understanding Your Tax Bill
Where do your property taxes go?

Your tax bill has five main pieces:
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Property Tax Bill Allocation

We collect it all, 
but only control part of it
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Understanding the Budget Process
From initial planning to final adoption, how your budget comes together

 Budget Requests

 Department Meetings

 Assessor Ratables

 Budget & Finance
      Committee 

 Budget Introduction

 Advertisement

 State Review

 Budget Hearing

 Budget Adoption



2026 Budget Cost Drivers
Despite pressure from key cost drivers, the overall budget 

was held to a level below inflation

Increase to 2026 Budget (excluding grants):  $ 363,668

Main Cost Drivers (increases):

Police Salaries                                                        $261,000

Health Insurance                                                  $260,000

Capital Improvement Fund (state mandated)        $50,000

Debt                                                                          $43,000

Unemployment Fund                                          $40,000



2025  Budget Snapshot
Rising property values strengthen homeowner equity, 
but also impact assessed values used to calculate taxes

Average Assessed Home Value Property Tax Rate

$ 1,569,143,600 $.707$ 426,736
6.97% Greater 

Than 2025 8.83% Greater 
Than 2025 1.02% 

Greater      
Than 2025

Borough Value

Property taxes are driven by both tax rates and property 
values – not rates alone.



AVERAGE ASSESSED HOME VALUE
Home values increased over 75% since 2020 – significantly strengthening homeowner equity

$243,600

$332,020

$426,736

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

 $450,000

2020 2021 2022 2023 2024 2025 2026

+75%  Since 2020



Municipal Property Tax Summary

$0.701 Municipal TAX RATE  Increase from $0.699 in 2025

$0.007 RATE INCREASE from prior year

$272.77 ANNUAL INCREASE on the average assessed home (AAH) 

$22.73 MONTHLY INCREASE on AAH

Tax on Avg. Assessed Home: $3,015





 Annual Increase On Avg. Assessed Home:  $3,015.51 - $2,742.74 =  $272.77

 2026 Average Assessed Home x 2026 TR  / 100  =   2026 Total Municipal Tax
                      $426,736       x   .707        / 100  =                         $3,015.51

2026 Property Tax Calculation 101
A step-by step look at how your property taxes are calculated

 Monthly Increase on Avg. Assessed Home:    

        $272.77 / 12 months = $22.73 more per month

 (Tax Levy /  Town Assessment ) x 100 = Tax Rate 
           ($ 11,088,291 / $1,569,143,600)  x  100  =  $0.707

 2025 Average Assessed Home x 2025 TR  / 100  =   2025 Total Municipal Tax
                      $392,103       x   .699        / 100  =                         $2,742.74



2026 Budget Overview
Core budget comparison provides the most accurate year-over-year view

2026 Budget
$17,358,796

Core Budget (Excl. Grants)
$16,716,452

2025 Budget
$17,954,121

Core Budget (Excl. Grants)
$16,352,784

2.22% increase in core budget,       below inflation

Grant funding is one-time in nature ,varies annually, and is budget neutral



Year over Year Comparison

2026
Amount to be Raised by 
Property Taxes

         $11,088,291

2025
Amount to be Raised by 
Property Taxes

         $10,260,623

 



Municipal Tax Levy Growth Remains 
Moderate Over Time

Average Annual Increase of approximately 2.70% since 2020 
remains blow inflation

Total Increase
$1,545,504 
(Over 6 years)

2026 Tax Levy
$11,088,291

(Current year)

2020 Tax Levy
$9,542,787
(starting point)



2% TAX LEVY CAP

  The tax levy cap law imposes a 2% cap on the total increase 
of local government tax levies, subject to certain 
exclusions.  These exclusions to the 2% tax levy cap allow a 
municipality to increase the tax levy over 2% due to these 
exclusions.  

The exclusions include increase in debt service and capital 
expenditures; weather and other declared emergencies; 
pension contributions in excess of two percent, and health 
benefit cost increases in excess of 2 percent.  

In short, if any of the aforementioned exemptions causes our 
tax levy to increase over 2 percent, we still comply with the 2% 
tax levy cap law.  Now, in order to increase the tax levy over 2%, 
when not related to these exemptions, we would need a 
referendum. 



2.5% APPROPRIATION CAP
 When we talk about the 2.5% cap (also referred to as the 3.5% cap), we are 

referring to the appropriation cap.  Appropriation is a fancy word for 
expenses.  There are two types of appropriations:

 Inside the CAP: 
• Salary & Wages
• Operating expenses (stationary, equipment, professional services, 

advertising, audit, training, uniforms, pensions, health insurance, employer 
taxes, etc...)

 Outside the CAP:
• Debt service
• Capital expenditures
• Reserve for uncollected
• Emergency appropriations
• Grant appropriations
• Library funding
• Shared Service Expenses
• Judgements



2.5% APPROPRIATION CAP

The 2.5% cap relates only to “inside the cap” 
appropriations.  The law limits the increase in inside the 
cap appropriations from year to year to 2.5% or the 
state’s cost of living adjustment (COLA), whichever is 
lower.  This year the state’s COLA is 2.0 %.  The state also 
allows a municipality, by ordinance, to increase the COLA 
percentage to 3.5%.



2.5% APPROPRIATION CAP

The 3.5% ordinance, it does not indicate that the tax rate will 
increase by 3.5%.  People often get this confused.  It only means that 
if truly needed, we would be able to increase our inside the cap 
appropriations to 3.5% of prior year’s inside the cap 
appropriations.  Again, doing so does not automatically mean the tax 
rate will increase to 3.5% either.  Remember, there are many 
variables in the tax rate equation that can offset the increase in 
inside the cap appropriations.

Finally, if a 3.5% cap ordinance is passed and do not raise our inside 
the cap appropriations by 3.5%, the state allows us to bank (carry-
over), for up to two years, the difference between its final 
appropriation subject to the cap and 3.5%.  This ordinance is a tool 
we have in our budgeting arsenal, which allows us flexibility in the 
event of an unforeseen financial incident.  



Current Fund 2026 Revenue Sources
Where do our funds come from?

REVENUE YEAR 2026 YEAR 2025 Difference

Property Taxes $11,088,291 $10,260,623 $827,668

Surplus $2,200,000 $2,310,000 $110,000

State Aid $1,628,161 $1,628,161 $0.00

Grants $642,344 $1,601,337 $958,993

Debt Reserve $589,000 $606,000 $17,000

Delinquent Taxes $320,000 $400,000 $80,000

Construction Code $219,000 $219,000 $0.00

Interest on Investments $140,000 $150,000 $10,000

Court Fines $120,000 $130,000 $10,0000

Fire Safety $90,000 $88,000 $2,000

Property Maintenance $80,000 $0.00 $80,000

Fees & Permits $75,000 $110,000 $35,000

Leases $90,000 $96,000 $6,000

Interest on Taxes $62,000 $90,000 $28,000

Liquor Licenses $15,000 $15,000 $0.00



2026 Revenue Sources

Amount to be raised by Taxation
64%
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1%
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13%
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9%
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Reserve - Debt Payment 
3% Receipts from Delinquent Taxes

2%



Ongoing Use of Surplus is 
Reducing Available Reserves

Lowest level 
since 2019
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Importance of a Healthy Surplus

Rainy Day Protection
Emergencies happen.  We 

handle them without touching 
your wallet. 

Budgeting Revenue
Surplus lets us absorb a portion 

of the rising costs.

AA1 Bond Rating - Earned
Our reserve is why we borrow 
at lower rates, which means 
less of your money going to 

interest. 



2026 Budget Cost Drivers
Despite pressure from key cost drivers, the overall budget 

was held to a level below inflation

Increase to 2026 Budget (excluding grants):  $ 363,668

Main Cost Drivers (increases):

Police Salaries                                                        $261,000

Health Insurance                                                  $260,000

Capital Improvement Fund (state mandated)      $50,000

Debt                                                                          $43,000

Unemployment Fund                                          $40,000



Current Fund 2026 Major Appropriations





2026 Department Appropriations



2026 Department Appropriations



2026 Department Appropriations



Reducing Costs Through Strategic Actions
Saving taxpayer dollars through smart decisions

Health Insurance 

~$400k annual savings vs State 
Health Plan

Animal Control Services 

Outsourcing saves ~$100K 
annually

Health Benefit Waivers

9 employees opting out ~$350k 
savings

Court Shared Services 

~$250K annual savings

Over $1.1 M in annual savings and cost avoidance



Cost Control Measures
Actions taken to limit future spending growth

Training Efficiency
Transition to web-
based training to 
reduce travel and 

training costs

These actions help limit future cost increases and reduce long term  budget pressure

Reduction Through 
Attrition

FT DPW employee 
not replaced upon 

vacancy



Debt Service Detail 

MOODY’S RATING: Aa1

 The Aa1 term rating reflects the borough's healthy finances, specifically related to reserves and 
liquidity. 

FACTORS THAT COULD LEAD TO AN UPGRADE 

Material increase of the tax base and resident wealth and income 

 Significant increase in reserves 

FACTORS THAT COULD LEAD TO A DOWNGRADE 

Material deterioration of the tax base and resident wealth and income 

  Significant decrease in reserves or liquidity 



Debt Service Detail (continued) 

      Debt Authorized but Not Issued:

Ordinance 2024-1323 - $1,825,000

 Fire Truck

     



2026 Municipal Debt Payments 

 $-  $100,000  $200,000  $300,000  $400,000  $500,000  $600,000

Bond Principal

Bond Interest

Note Interest

Bond Principal Bond Interest Note Interest
2025 $550,000 $56,000 $-

2026 $550,000 $39,000 $60,000

2025 2026



Capital Improvement Plan - 2026

Police
 Vehicle & Equipment

Engineering
 Roadwork

Buildings
Parking Lots Paving

DPW
Paving
Vehicle & Equipment

Recreation
Pool & Park Upgrades



2026 Budget Calendar

•April 27, 2026 – Budget Introduction

•June 08, 2026 – Public Hearing and 
Adoption (contingent on state review of introduced 
budget)
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